
to the same period in 2012. Our 
focus for the balance of the year is 
to maximize production volumes 
while reducing costs. Earlier this 
year, we implemented a number of 
immediate cost reduction and cash 
conservation measures, recognizing 
that our current cost structure is too 
high. This will enable us to reduce 
our costs both in the short and 
longer term. Targeting the 
completion of four more shipments 
of iron ore, combined with the 
operational improvements and cost 
reductions implemented, we look 
forward to a strong finish to the 2013 
operating season.

Message from the President: Six Shipments to Date in 2013

Rod Cooper

The summer months saw a flurry of 
activity across our operations and 
projects. We completed the Phase 3 
expansion of the Silver Yards wet 
process plant, commenced mining 
at the Redmond Deposit, mobilized 
our field crew for the 2013 explora-
tion program, completed the Joint 
Venture Agreement with Tata Steel 
Minerals Canada (TSMC), wrapped 
up our Fish Habitat Compensation 
Project at Redmond Creek and sold 

OUR COMMITMENT

Our commitment is to be a 
responsible partner where we 
work, conducting operations in 
an environmentally and socially 
responsible manner. We have 
adopted a Policy to demonstrate 
our respect for the environment 
and the local communities in 
which we operate. 

We are also committed to the 
maximization of benefits from 
our operations, including 
employment, training, business 
opportunities, financial 
participation and economic 
development in accordance 
with provincial regulations and 
requirements.

four shipments of iron ore from July 
to September. That brings our total 
year-to-date sales to 1+ million 
tonnes of iron ore in six shipments, 
all bound for delivery to China.

With the completion of the JV 
Agreement with TSMC, we are 
pleased to be cooperating with Tata 
Steel, one of the world’s major steel 
companies and working with TSMC 
to advance LIM’s Howse Deposit. 
This is an important step forward in 
the development of Howse, with the 
potential to fast track the production 
timeline, starting as early as 2016.

Heading into the Fall, we are 
encouraged by the more favourable 
iron ore market conditions compared 

Redmond Deposit
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Impact and Benefit Agreement (IBA) Implementation Meetings: Meetings are held quarterly to demonstrate LIM’s commitments under our 
agreements with Aboriginal partners, provide progress reports on our current and future activities, provide senior community leaders an 
opportunity to interface with LIM’s senior management and to learn from each other about important community issues. 
A special thanks to our partners who participated in the IBA Meeting on August 28, 2013.

Operations Update:
» Health & Safety 
» Production Update (year-to-date)
» Corporate Overview

Environment:
» Compliance, Permitting, Schedule
» Water Quality
» Fish Habitat Compensation Project

Proposed Activities:
» 2013 Exploration Program
» Gill Reactivation
» Quebec stockpiles

» Silver Yards Track Extension
» Houston Update

Our Partners

Aug 28, 2013: Schefferville
May 9, 2013: Schefferville

Jan 21, 2013: Sept-Îles
Oct 22, 2012: Schefferville

Jul 25, 2012: Schefferville

IBA Meeting Calendar:

Photo: August 2013 IBA Meeting –  From ITUM: Ricky Fontaine, Director General.

From MLJ: Anne-Marie Ambroise, Pauline Aster, Caroline Gabriel, Paco Vachon, Councillors. 

From Naskapi: Paul Mameanskum, Councillor.  From NunatuKavut: Todd Russell, President.

Innu Nation of Labrador Innu Takuaikan

Uashat mak Mani-

Utenam (ITUM)

NunatuKavutNaskapi Nation of

Kawawachikamach

La Nation Innu 

Matimekush-

Lac John (MLJ)

Silver Yards Phase 3

LIM wishes to congratulate Chief Réal McKenzie of La Nation Innu Matimekush Lac John (MLJ) for his
re-election as Chief in July 2013.

LIM also wishes to congratulate Chief Mike McKenzie of the Innu Takauaikan Uashat mak Mani-Uteman (ITUM)
on his election as Chief in April 2013. 

2013 Elections
Congratulations
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Ferriman StockpilesJames Mine

The 2013 operating season got off to a slower 
start than planned as a result of challenging 
factors that impacted mining, processing and 
rail volumes early in the season. Consequently, 
production volumes were lower and operating 
costs were higher than anticipated during LIM’s 
first quarter. Steady progress was made and by 
August, the site was reaching its planned 
operating levels. During the first quarter, LIM 
implemented a number of cost reduction and 
cash conservation measures, which are 
expected to lower operating costs per tonne for 
the balance of the 2013 operating season.

Also in Q1, LIM revised its mine plan, which will 
see the completion of mining at the James mine 
by the end of this operating season. Mining of 
the Redmond mine, LIM’s second Stage 1 
deposit (12 km south of Silver Yards), 
commenced in July. Bulk samples are also 
planned for the Ferriman stockpiles, located 
5 to 7 km north of Silver Yards. The revised 
mine plan is anticipated to achieve sales of 

1.7 million tonnes (mt) of iron ore products in 
ten shipments during 2013.

2013 Exploration Program Commences: 
LIM has budgeted $8 million towards 14,000 m 
of diamond drilling on a number of key deposits. 
At Howse, the exploration program comprises 
70 holes with up to 10,000 m of drilling. LIM will 
also focus on resource conversion at Gill, and to 
test for potential extensions and collect further 
metallurgical information at Houston.

Joint Venture Agreement with TSMC: 
LIM has sold a 51% participating interest in its 
Howse deposit to a wholly-owned subsidiary 
of TSMC for a total cash consideration of 
$30 million, increasing to a 70% interest for an 
additional contribution of $23.5 million. 

The Howse deposit has a historic resource 
totalling 28 million tonnes. Current plans call 
for the completion of a feasibility study by July 
2014, commencement of mine development in 
2015 and commercial production in 2016.

Elizabeth Taconite: LIM’s exploration efforts 
over the past two years have led to an initial 
NI 43-101 inferred mineral resource: 620 mt at 
31.8% Fe. Exploration potential also exists 
totalling 350 mt to 600 mt at 31.9% Fe. 

Located 4 km west of the James mine, along-
side existing infrastructure, the Elizabeth Project 
is LIM’s first foray into taconite exploration and 
represents a potential additional strategic value 
component on LIM’s extensive iron ore assets 
in the Labrador Trough.

Summer / Fall ‘13 Update
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LIM is proposing to reactivate the Gill deposit, located less than 
one km from its Silver Yards processing facility. The deposit is 
situated in an area of historical iron ore mining.

The proposed Gill pit is within the region previously assessed in 
the Environmental Impact Statement for LIM’s Schefferville Area 
Iron Ore Projects. As a result, there is a clear understanding of 
the social and environmental conditions of the site.  

We are pleased to report that the Fish Habitat Compensation Project at Redmond Creek has been completed. The project, located approxi-
mately 15 km south of LIM’s currently producing James Mine, involved the rehabilitation of a section of Redmond Creek, a stream heavily 
impacted from historic mining activity.

The compensation channel has created approximately 1,500 m2 of fish habitat, including the creation of spawning and rearing habitat for brook trout. 

LIM’s Commitment to Sustainable Development

Reactivating Gill

Section of Redmond CreekRedmond Creek Fish Habitat Compensation Project September 2013

In addition, any mining activity carried out at Gill will benefit from the nearby existing infrastruc-
ture. This includes the process plant, rail and road access, LIM’s mine accommodation camp, 
and maintenance and support buildings, reducing Gill’s overall environmental footprint.

The Gill deposit has a historic resource totalling 4.1 million tonnes. LIM is carrying out a 4,000 m 
drill program in 2013 to confirm and upgrade the tonnage and grade of the resource (historic to 
NI 43-101 compliant status).

Gill Deposit

LIM Iron Ore Shipment



Apprentice Spotlight: Getting to Know Amanda

LIM: How did you become interested in the trades? Why the 
electrical trade?

AC: I became interested in the trades at an early age. Growing 
up with my father, a refrigeration mechanic, I was always asking 
questions and eager to lend a helping hand around the house. 
I recall trying to help my father by organizing all the loose nails 
in the garage and sorting them based on size using empty 
containers. After I graduated high school, I became interested in 
the electrical field and started my apprenticeship. 

LIM: What are your career goals?

AC: I expect to attain the Journeyperson status within the next 
few months and have plans to complete the industrial 
Journeyperson requirements over the next several years. 

LIM: What would you consider to be the most valuable experi-
ence you have gained at LIM?

AC: My most valuable experience has been what I’ve learned 
from troubleshooting various types of electrical systems on site. 
In an electrical maintenance role, you need to be trouble-
shooting all the time, taking things apart, understanding how it 
works and then putting it back together again correctly and to 
function operationally. This hands-on experience has been 

invaluable knowledge that I will be able to take 
with me and apply throughout the rest of my 
career.

LIM: What do you like most about working for LIM?

AC: The overall learning experience and the ability 
to continue learning each and every day have been 
most rewarding. Also, LIM provides a well-
balanced work schedule, great people and an 
enjoyable working environment. As a result of my 
positive experience at LIM, I wish to pursue a 
long-term career in the industrial sector.

LIM: What suggestions/recommendations would 
you give to women interested in going into the 
trades?

AC: Do your research! Talk to women already in 
the trades and gain insight from them. Some of the 
most beneficial information you can learn is from 
women who have gained the experience firsthand. 
There will always be challenges for women 
working in the trades but if you’re dedicated and 
work hard, you will be able to overcome any 
challenges you face in the field.  

Photo (above): WRDC and OAWA Meeting in St. John’s, NL 
(from left to right) Hind Eloukkal, WRDC; Mary Ford, OAWA; 

Regina Beckett, WRDC; Taylor Pike, LIM; Stephen McGinn, LIM; 

Juanita Cutler, WRDC; and Karen Walsh, OAWA.

LIM is a strong supporter of women working in the trades and strives to ensure professional 
women are represented in the workforce. In this endeavour, we have partnered with the 
WRDC and OAWA to assist with our recruitment efforts, which has successfully led to the 
recruitment of 10 female apprentices and pre-apprentices over the past four months.  
Moving forward, we will continue to partner with these organizations to employ and develop 
skilled female professionals.  

LIM Female Apprenticeship Program: Supporting Women Working in the Workforce

Partnership with Women in Resources Development Corporation (WRDC) 
and the Office to Advance Women Apprentices (OAWA) 

In May 2013, LIM recruited Amanda Cull, a 4th year electrical apprentice from Goose Bay, NL. 
Amanda is a member of the OAWA, as well as an active member of NunatuKavut. 

Contact Information

For inquiries or comments, contact us at 1-877-728-4125 to be connected to one of our 
offices in Toronto, Schefferville, Labrador City, Sept-Îles or St. John’s. 

You can also email us at LIM-Info@LabradorIronMines.ca. 

More information about LIM can be found at our website at www.labradorironmines.ca.

Look out for the nextLIMited Edition in 
late fall /early winter.

LIM: Beyond the Open Pit

With in-depth knowledge of 
LIM’s operating facility and 
proven work ethic in the 
field, Amanda Cull has 
become a valuable member 
of LIM’s electrical field 
services division.  

(Above) Amanda performing 
her daily maintenance duties 
at LIM’s Silver Yards 
beneficiation plant.

LIM has made financial contributions towards the revitalization 
of the Hockey Arena in Schefferville, which will include new 
compressors for the refrigeration unit and a new base for the 
ice rink surface. Construction of this project is progressing well 
and we hope to have everyone on skates soon!

Partnering with the Local Community

Schefferville Hockey Arena

LIM’s commitment is to be a responsible partner in the communities where we work. Being socially responsible means that our 
actions extend beyond the open pit walls and the business of mining. In addition to employment, training and business 
opportunities, we have partnered with the local communities and various organizations to carry out a number of other initiatives
on this front. These are just a few...

LIM, WRDC and OAWA Representatives 

Construction at the
Schefferville Hockey Arena

Chief Réal McKenzie at the
Schefferville Hockey Arena Photos (left): Construction at the Schefferville Hockey Arena


